Case Studies

Empowered is currently supporting partners
across all vertical sectors and with a variety of
its services portfolio underpinning outcome
driven project delivery, flexible resourcing,
and support services. See below for some
sample projects as follows:

If you have any questions or want
to find out more, please contact
sales@empowereduk.com

Deliver A Project

A large London Borough Council engaged
Empowered via their IT partner to deliver a large
migration to Windows 10 on all end user devices.
The key deliverables were to successfully deploy
over 4,000 devices to individual users over
multiple sites. Empowered structured the
deployment to undertake user device handovers
on a 1-2-1 basis with an overall delivery team of
20+ resources including project support and
handover / support engineers.

Deliver A Project

A nationwide logistics organisation with an
estate of over 1,500 sites and almost 40,000
vehicles had undertaken a programme to update
its PDA estate used by all delivery personnel. In
addition, each vehicle required a PDA holder
installed in each vehicle. Via its partner,
Empowered was engaged to underpin the rapid
timescales of the project. Whilst a simple
installation, Empowered mobilised its delivery
teams and its MyOrderWork platform to
successfully complete the project in 12 weeks.
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Deliver A Project

A multinational Insurance Company based across
100 sites throughout North America, Europe,
Asia Pac and Middle East wanted to improve
their current wireless infrastructure and
requested its IT partner to support as part of a
wider network upgrade. This partner approached
Empowered to undertake a full deployment of
the Meraki solution over a 6-month period with
breaks in service due to the pandemic. The
solution from Empowered has now been fully
commissioned into service.

Deliver A Project

A large public sector organisation had a
requirement to relocate all their core business
applications from existing to new Data Centres.
Empowered was engaged by their IT partner to
complete the required logical design, setup and
configuration on new storage infrastructure, a
new virtualised resilient (VMWARE) environment
and to complete the migration of applications
from existing to new DC's. Project delivered over
9-month duration with ongoing in life support
thereafter.

Digitise & Automate
Device Roll Out

A wholesale network aggregator had an objective
to digitise all their network provisioning away
from traditional manual methods onto a single
digital system with full transparency, automated
communication, and updates throughout the
process. Empowered was able to deliver this via
its MyOrderWork services platform providing
total control of all customer network CPE
deployments requests with a consistent delivery
journey, fully managed and reported via the
platform.




